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Proposed Amendment 1 – Setting a fair quorum  

Explanation:  Currently there is no effective quorum requirement for the member meeting because the 

current bylaws provides that the meeting can go ahead without a quorum. 

Last year the members changed the bylaws to increase participation in the member meeting by 

increased the notice to 30 days (from 5) and providing for electronic meetings, and both of these 

should increase to probability of getting a majority of memberships represented. 

However, in the cases when there are not quite enough present to reach 51%, the members that do 

make the effort to attend should be able to conduct business, as long as there is sufficient 

representation. 
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Article 2   

3. Quorum. Except as otherwise provided in these Bylaws, the presence in person or by proxy of 

members holding fifty-one percent (51%) or more of the votes entitled to be cast will constitute a 

quorum. However, in the event that 51% of the votes entitled to be cast are not present in person or 

by proxy at any annual or special meeting of the Association, a majority vote of those present in 

person or by proxy may declare that the votes represented will constitute a quorum to conduct the 

business of the Association. Thirty percent of the eligible member votes, including proxies, 

constitutes a quorum.  
  

  

  



 
Proposed Amendment 2  – Clarify delinquency of assessments  

Explanation:  Current bylaws do not provide any penalty for those who do not pay their assessments.  

This is very unfair to the members who do meet their obligations in a timely way.  This provides a way 

to withhold services and participation from those who are severely delinquent.  

 

This proposal was presented at the member meeting in 2021 but referred back to the board to clarify 

exactly was the definition of “delinquent” should be. 
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ARTICLE 10 

Obligations of the owners 
1) Assessments. All members shall be obligated to pay the assessments imposed by the Association. The 

assessments shall be made pro rata according to percentage interest in and  to the common elements. 

a) Assessments are due 30 days after the notice of the assessment is sent, by mail or email, to each 

member, except that 

i) A due-date later than 30 days may be specified in the notice; or 

ii) the Board may designate some assessments to be made in monthly installments with the due-

date of the 1st day of each month, and the first payment due no earlier than 30 days after the 

notice is sent. 

b) Amounts (whether full assessment or monthly installment when designated) that are not paid in 

full by close of business on the due-date are delinquent 
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Proposed Amendment 3 – Suspend members who are delinquent in payments  

Explanation:  Current bylaws do not provide any penalty for those who do not pay their assessments.  

This is very unfair to the members who do meet their obligations in a timely way.  This provides a way 

to withhold services and participation from those who are severely delinquent.  

 

This proposal was presented at the member meeting in 2021 but referred back to the board to clarify 

exactly was the definition of “delinquent” should be. 
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ARTICLE 2.   

Membership, Voting, Majority of Owners, Quorum, Proxies   
  

4. Suspension Process. A Member who is over 90 days delinquent on the payment of any 

assessment may be suspended by the Board of Managers provided that,  
  

a. after a vote by the Board, the Secretary will send notice by first class or certified mail 

to the last address of the Member, as shown on the association's records, at least 30 days 

before the suspension date, with an explanation of the reason for the suspension, the 

suspension date, and the total amount due, which may include a reasonable cost for 

processing the suspension, and notice of the Member’s remedies under this section.  
  

b. The Member may avoid suspension by paying in full the total amount due (not only 

the delinquent amount) which must be received by the last business day before the 

suspension date.   



 

 

c. The Member may appeal the suspension by providing in writing to the President any 

reasons why the member should not be suspended, which must be received at least 5 days 

before the suspension date.  The President may stay the suspension until the appeal can be 

considered by the Board, or allow the suspension to proceed.   
  

d. The suspension of a Member can be lifted by paying in full the total amount due, or by 

a 2/3 vote of the Board of Managers.  
  

5. Effect of Suspension.  A suspended Member may not exercise the rights or privileges of 

membership, including but not limited to: voting or participate in the member meeting, voting the 

proxy of other members at the member meeting, or reserve or stay at the property for any 

timeshare (all reservations cancelled upon suspension), being a candidate for elected office, or 

holding an elected office.  Any Board member or officer who is suspended according to these bylaws 

is also removed from office and lifting the suspension does not restore the Member to the previously 

held office.  
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Proposed Amendment 4 – Clarify proxy procedures  

Explanation:  Current bylaws do not have a clear procedure for handling proxies.  Member could dump 

hundreds of proxies on the secretary at the start of the meeting.  Having a set rule provides fairness for 

all members.  These requirements were already adopted by the members as special rules of order, and 

now are moving to the bylaws.  
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Article 2  

6. Proxies.  Proxies may be voted at Member Meetings subject to these provisions:  

a. To be valid, proxy forms must include the name of, and number of membership votes held 

by, the principle, the date signed, the signature of the principle, and the name proxy. The 

proxy will be valid for 11 months from the date signed unless a shorter time is indicated on 

the proxy form.  

  

b. Original signed proxies must be delivered to the Secretary by 5:00 pm MT at least 7 days prior 

to the member meeting. Electronic delivery will not be accepted.  Proxies not timely received 

will not be valid for that meeting.  

  

  



 

Proposed Amendment  5 - Bylaw Amendment process  

  

Explanation: This amendment removes several ambiguities in the current bylaws. For example the 

current bylaw implies that you can only amend the bylaws at a member meeting constituted only for 

that purpose.    
  

The rule currently does not state the time of notice required to the members for bylaw changes.  

Members need to know what bylaws changes will be considered at the meeting, as they make an extra 

effort to attend if they have a strong opinion about the amendment.  
  

The current rule requires a vote of the majority of all the member votes, but if there is not a majority of 

members at the meeting (as has been the case at many meetings) the members would be paralyzed to 

act.  The rule stated here is consistent with Robert’s Rules of Order.  
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ARTICLE 7  Amendments   

1. The Articles of Incorporation may be amended in the manner provided by law.   

2. These bylaws may be amended by the members at a duly constituted meeting of the members by a 

2/3 vote, or by a majority of all votes eligible to be cast by all the members. for such purpose, 

provided with at least 30 day’s notice, however, that no amendment shall conflict with ofr minimize 

the intended effect of the provisions of the Articles of Incorporation or the Declaration. Any 

amendment shall require the affirmative approval of not less than fifty-one percent (51%) of the 

votes eligible to be cast by the members.   
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